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Emergency Rental Assistance Program (ERAP)
Analysis through June 15, 2020

A¥», THE HOUSING ITY OF
7%K™ PARTNERSHIP mCHARLOTTE

April 5,2020- June 16,2020

Total Number of Applications: 1,422

Current
Approval percentage: 72%

Impact
Number of Approved Properties: 101

Numbers
Funding Sources: United Way COVID Relief fund and City of

Charlotte CDBG

Total Funding Amount: $472,000 (United Way)
$ 1.2 M (CDBG)
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ZIP CODE REPRESENTATION OF APPLICANTS

(MAY THROUGH MID-JUNE 2020)

Top 10 Zip Codes Represented

Applicant Zip Code By Count By Percent

28216

118 9.1%

28208

112 8.7%

128206

94 7.3%

128205

gS] 7.2%

28212

79 6.1%

28217

75 5.8%

28269

61 4.7%

28211

44 3.4%

128227

42 3.2%

28215

42 3.2%

TOTALS

760 58.8%
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Agent 89 Properties
Alexander Apartment Homes

Allen Street Family + Senior

Anita Stroud Senior Apartments

Arbor Glen Il

Arc Mecklenburg Apartments
Ashby Gardens

Ashley Park/Live Oak Senior

Ashley Square/Live Oaks Family

B. Malloy Properties
Baxter Street Flats

Bottom Line

Boulevard Phase II
Boulevard Phase Il
Boulevard Seniors

Bramar Gardens
Brentwood Apartments
Briarcliff Apartments
Brighton Place Apartments
(The) Bungalows Apartments

Carolina Alpine

Cedar Greene Apartments
Centra Square

Centre Terrace Apartments
Centre Terrace Expansion
Centre Terrace Rehab
Chambers Point Ayrsley
Cherry Gardens

Cheshire Chase

Chimneys Apartments
Dannelly at the Catawba
Delane Glen Apartments
Domestic Violence Facility
Dove's Nest

E-Fix Housing

Eagle Woods

Elder Broach

English Garden Apartments
English Garden Townhomes
Freeman Enterprise
Gables at Druid Hills
Gables at Druid Hills, Phase 2

Glen Cover
Honeycreek

Hope Haven

HP Homes

vy Hollow Apartments
K2 Realty

Kilborne Apartments
Lake Hill Apartments
Magnolia

McAlpine

McCreesh Place/St. Peters
McCreesh Place Il
McNeel

MECA Realty
Montgomery Gardens
Moore Place

Moore Place Il

Mother Teresa Villa
Mountcrest Apartments
Mulberry Apartments
Nia Point/Mayfield Terrace

Pleasant View Apartments
Residences at Renaissance 2
Residences at Renaissance 3
Retreat at Renaissance
Rivermere Apartments

RKW Residential

Rodden Square Seniors
Sailboat Bay

Sardis Trace Seniors

Seigle Point Apartment Homes
Seneca

Seversville Apartment
Sharon Oaks

Shelton Knoll Apartments
South Oak Crossing
SpringCroft at Ashley Park
Springfield Gardens

Steele Creek Seniors

St. John's Place

Stevenson at Brightwalk

Stonehaven East

Summit House /Arietta House
T.R. Lawing

Trinity Park

Tyvola Crossing

Tyvola Crossing Il

Tuckaseegee Senior Apartments
Village of Rosedale Apartments
University Crossings

University Square

Wendover Walk Apartments
West Downs Apartments
Westinghouse Seniors

Whitehall Crossing

Willow Oak Run

Woodland Park

YWCA /Families Together
YWCA /Women in Transition
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*Specifically targeting NOAH properties a
complexes

B smartsheet

nd smaller

Emergency Rent Assistance Property

Application

If your ter a financial hardship and cannot p:

smplete the p
from the E

Property managers must agree to the following to par
-Rent concession of 5 %

-Waive all late fees

-Must not file for eviction

Emergency Rent Assistance Program — CLT Flow Chart

Date of Application *
[]

Company Name *

Gompany Address ¢

Primary Contact Information
Please provide the information for the person who will be the point of contact for the program
First and Last Nama *

Phane Number *

Email Address *

Property Information

List of Properti
Plaase provi
fre

the names of the proparties tht you would ke to include in ERAP-CLT. Also provide

Monthly Rent Ranges

00 you accept subsidies? *

Estimated number of tenants delinguent *
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approved. Move 1o onboarding

1.2

1. PROPERTY MANAGER COMPLETES APPLICATION TO BE
CONSIDERED FOR ERAP-CLT PARTNERSHIP.
Interested property management completes application for partnership consideration. Application is

Interested property management completes application for parinership consideration and is denied.
Refer partner fo Crisis Ministries as a resource for their tenant

1. TENANT COMPLETES
ERAP CLTREGISTRATION
FORM.

Tenant receives late notice and ERAP-CLT
fiyer. Tenant accesses the ERAP-CLT link
and complstes Registration Form and
uploads the required documentaticn
Registration form is electronically sent ang
uploaded info Smart Sheet.

1.2 TENANT IS UNABLE TO
COMPLETE ERAP-CLT
REGISTRATION FORM.

Tenant contacts ERAP-CLT admin who
will then filter assistance request to
ERPA-CLT assistant who will assist the
tenant witn completing Registration Form
via erapelt.com. Once application is
completed the admin will instruct tenant to

3. COUNSELORS ROLE
Team Member has received email from ERAP-CLT admin that assigns tenant to.
them. Team Member will create profie in Counseloriax (Make sure fo select
ERAP-CLT 3 referral type) Counselor will then reach out o tenant within 24
hours via GMHP cell-pnone to conduct budget session and retrieve any missing
items from iniake checkiist

Did tenant answer?
YYes. If required instruct tenant to email remaining intake checklist documentation
items to counsekor. Complete budget session and qualfly based offof the
following:

‘Were they affected by COVID-197

How were they affected COVID-197

Yes, but 6id not have fime 1o speak with me: Set up a time within 48 hours 1o
speak with customer. Express the urgency of getting the budget session
completedt. Our goal s 10 have the customer approved and on to payment within
Tars.

No: Leave a message for customer 1o retum call immediately. We will contact the

customer 3 fimes. Afier 3 times send an ema 1o Gina advising customer has
been denied for ERAP due to No Respanse.

Y/ )\

4. BUDGET SESSION 5. BUDGET SESSION
(APPROVAL} ENIE!

send supporting documentation to
erapcit@cmhp.org

Registration form is electronically sent
and uploaded into Smart Sheet.

JL

2. FIRST CONTACT (ADMIN)
ERAP-CLT admin receives email of Registration form and intake checklist
documents on the Smartsheet. Once received admin will assign tenant to team
member via email. The SmartSheet will then send over all attachments to the
team member assigned.

- Gomplete budget session with Iniake:
Checkiist Documentation

- Approve or Deeny tenant

- If approved schedule 1 month follow-up
session

~Update Counssior Max. Create NEW
prafile in CounselorMax. Select service type
5 "ERAP-CLT"

- Send email to Admin advising of approval
with the amount of money they have been
‘approved for. Make sure (0 crose-teference
he rent rol o confim rental payment

“Determine why tenant is not qualiied.
Update Counselor Mex with notes. Create
NEW profile in CounselorMax. Select
service type as ERAP-CLT.

-Send emall o Erin advising of denial CC"
ERAPCligemhp org emal.

- Erin will then forward tenant o in-house
team who can look at the possibilty of &
repayment plan or provide other resources
through our pariners (Criss Ministries or
Charlatte Family Housing)

<

6. ADMIN
/Admin will receive Counselor's email and will
update SmartShest to be shared with Social
Serve. Funds will be Sent to tenant’s property
manager electronically witnin 244 howr OR
amanual check will be mailed.
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Mortgage Relief Program at a Glance

Total Number of Applicants as of June 16, 2020: 176

Targeted Borrower: Recipients of HouseCharlotte DPA and those below 80% AMI in the City of Charlotte

Reasons for Hardships:
1) Experienced a layoff or furlough resulting in loss of all household income: 102
2) Experiences a significant reduction in household income (50% or more loss of income): 74

This program operates in the same manner as the ERAP program. It utilizes an online platform, over the
phone counselor sessions and virtual interactions with the EMAP team

Creating

One unified message through effective marketing efforts to
expand the program by reaching those that have not yet been engaged.

Targeting

Intentional focus of targeting NOAH properties to assist with the ongoing preservation efforts.
Targeting smaller property managers that have 4 or less units in their portfolio.

Partnering

Intentional partnership to address the full needs of the tenant:
Crisis Assistance Ministry- utility assistance and work with renters that fall outside of this program criteria
Legal Aid- direct referral program to help address the eviction pipeline
Charlotte Works- providing workforce development opportunities to those who have lost their jobs




